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Principles to Guide us
Everyone deserves to be treated with dignity

Activating curiosity, especially when we’re uncomfortable, is 
the key to learning

No one knows everything; together we know a lot

Be easy on people, but hard on ideas.  

Conflict is inevitable and collaboration is essential to 
resolution

Listening is being prepared to be changed by what you hear

Asking for help is a skill not a weakness
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Happiness
 Meaning beyond oneself

 Hope of success

 Social connection

 Satisfying work

 A place to process and find peace

What makes  
you happy?
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Signs Things are going off the rails

The conversation is going in circles

People are repeating themselves

Either one of you feels judged or mocked  

People are only listening to catch “mistakes” 

You feel you have “won” the argument 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Signs Things are on track

Both “sides” can…

Feel like you’re getting to know the other person better  

Share their feelings as well as their beliefs  

Ask curious questions and listen to each other’s answers  

Learn something from each other  

Disagree, even intensely, but still feel that the other person 
acknowledges their dignity  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Give Everyone a Little Grace
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Help me understand…

This is clearly very important to you and I 
would like to understand why. Will you 

explain it to me? 
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